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Background

When a disaster strikes your agency may need to apply for FEMA assistance. Not properly tracking or documenting work
can lead to lost reimbursement. Use PubWorks to document disaster recovery. Documenting work and job costs are a
key strength of the PubWorks system. Use the five steps in this quick reference guide to help plan, prepare and mitigate

FEMA Re-Imbursement Projects.

First, create a PubWorks Project:

1. Click the PubWorks Data Menu
and choose Projects...

2. Onthe Projects screen, click Add.

3. Key in the Project Number. Key in
the Project Name.

4. Key in a suitable Project
Description.

Optionally, select a...

Project Type

Fund

Priority

Default Location
Location Department
Paying Department

Ok wWN e

Estimates

(] Projects : Disaster Recovery / R-1 =n|EO] @
=l 14 < > M D P #
Reports First Previous Next Last Add Delete Locate More
General Information ] Additional Information ] Activity Log* ] Project List View
Project Number PrQ[ect Name Costs-to-Date
|R-1 | Disaster Recovery oo 0
Project Description S“E‘;y:; osts (4]
Flood Cleanup o
Fed Disaster declared on 7/2/08 Equipment Costs ($]
)l 5,714.42
Material Costs ($)
Project Type Fund Priority 487464
|D|sastelHecFJv9|y =l . =l ) [~ Contractor Costs [$)
Default Location Location Department Paying Department 0.00
[ =[] I=zlff =l
Estimates Actual "
Desired Start Date |07/01/2008 j Start Date |0?'Jm /2008 Quantity Units Cost per Unit ($)
Required End Date |08/01/2008 ill End Date Z]I |U’00 | L’ |0'DD
Estimated Duration 132 Days Actual Duration 1173 Days Percent Complete | 100 ill Complete [~
ﬁ '7 '7 Record
Estimated Cost ($) /20.000.00 Costto-Date (§) /19.711.82 Projected Cost ($) /19.711.82 A;'i:\fe[ v
Under Budget ($)1288.18 Funds Used (%) 198.56
Record: 11 of 18 R-1 Disaster Recovery Act.: $19,711.82 Active: Yes

7. If you wish, enter the Desired Start Date. You might use the date of disaster declaration for the Start Date. Key in the date
or use the special keys (T for today, Y for yesterday, M for tomorrow) or double click the date field to use a calendar.

8. Leave the Required End Date. Blank unless you know when the recovery efforts were declared complete.

9. The Estimated Duration will auto-calculate.

10. Leave Estimated Cost ($) blank

Actual

11. The Start Date automatically populates based on the work that is logged.
12. Leave the End Date blank — it will auto-fill once the project had been marked complete.
13. The Actual Duration, Cost-to-Date ($), Over Budget ($), will auto-fill as Activities associated with this project are logged.

Production

14. Leave these fields blank as a per-unit cost for a disaster recovery effort is generally unnecessary.
15. Click the Complete when all work for the project has been logged.
16. Active Record will automatically be checked when a project is created. Uncheck this box to deactivate the project record.

17. Click Save

Over
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Second, assign FEMA Codes and Rates to each piece of Equipment. (2] Equipment (Heavy Equipment): Cat Dozer /1099
& ] 4 » M ] ‘ (=] ‘ o) ‘ X #
1. Click PubWorks Data and the click Equipment and then All L] | (e b)) (o8 | Gest ]) A0 | bEse ) Les
Equipment.(Not Pictured) Generallnfo | Deprecision |  Odometerlog® |  FlestWOlog® |
. . . r i 1099 Record Active v H Equi 2
2. For each Equipment record, key in the appropriate FEMA Identifier T pednee e Fi
and FEMA Rate.* Make  |Cateriler Operser | =
3 Click Save Model  |DB Model Year |2009 Condition | Good I
' N . . . . Gross Vehicle Weight |0 UsaualCostiBnas &
4. Repeat step 2 until all desired Equipment is possesses current FEMA VehichID # /N 785158 Usage Cost by the Hou & Las
identifiers and rates i ety ettie "
Registration # Primary Cost: $/Hour [ 10000 || Lt
Anr
* FEMA rates, based on equipment class, can be found at: ST ec—
T st
http://www.fema.gov/schedule-equipment-rates sowisiinDse [T Flagged forAucton [ | "oE 3 OPerter T Est
Disposal Date Auction Year o]
Replacement Hours Replacement Year S8t
LestaLie — Admin Fee ($)[0.00 Utilization a:;sma.y e
Original Cost ($) 0.00 Calculate Houss | 5:384.00 0.00
n!ﬂ;zemo:m Cost(g) [0.00 Calculate | Chat | Cost | 217675.90 0.00
Scrap Value ($) 0.00 HPG 59.07 0.00
Record: 2 of 6 1093 Cat Dozer
[ System Settings @
THIRD, turn on Equipment-Operator Mode. FEMA guidelines require that e [ [ Micolnooss | Gusity Asesomen
arning Values Re-use Last
. . . . . . _ 7 20 || M Dat W Task V' Material
each piece of equipment is assigned an operator. By turning Equipment BT % (B EB| S e e
H HYH H H H " g i ! [~ EmpHous ¥ Equipment
Operator Mode you will ensure that your logged activities will be in N = N SN =1 |55 el = eI e

compliance with FEMA guidelines.

Default and Special Labor Types

Default Labor Type Comp Time Used
Regular v | |Comp Time Taken ¥

Other Settings
Display Location's units in
o Activities window

Sick Time

Vacation Time 2

v Allow Zero for Task units in

i i i i Out-of-Class P Comp Time Eamed Vacation Ti Activies window
1' ClICk the SYStem me.nu the CIICk SyStem Settln.gs‘ (No.t .PI.Ctured) Duuloof CT;; ::y -] gt;"mpp ';rir:e Ea;?:ed -] ‘;ii: !foi?nalme | v Display Location's units in
2. On the System Settings screen click on the Daily Activities tab LR T r— o Zfo”v‘fz‘:fgv,ﬁﬁaﬁ[“’u"n‘;m

set turn the Crew Activity Equip-Operator mode check box on. foncal I =1 Jooo - e s o

. . . Personal Tir Special Labor Type 2 Hourly Rat Begin & End Ti

3. Click OK to save this setting and close the screen. Food = il = oty Nots .« icpLi
oK | Apply | Lancel ]
FOURTH, record work activities performed for the disaster taking care to you link these Fund Code / Name

activities to the Project created in step one above. The lower left hand corners of the
PubWorks the activity screens possess a project drop down list from which you can select
your disaster recovery project.

I ¥ || Disaster Recovery v

R-1

’ Project Number / Project Name

FIFTH, run the Comprehensive project cost reports to see the efforts and

costs expended on the disaster recovery.

1.
2.

4.
5.

Click the Reports menu then Project Costs Reports.

From the Project Cost Reports screen select either the
Comprehensive Summary or Comprehensive Detail radio
button.

Select the Project you would like to report on.

Click Use FEMA Rates checkbox.

Click OK to print the report.

Questions? Comments?
Please contact us directly:
support@PubWorks.com

888-920-0380 x2

m Projects Cost Reports
Report Type
" Cost Summary
" Location Cost Summary
" Location Cost Detail
€ Task Cost Summary
€ Task Cost Detail
€ Task Unit Cost Summary
" Task Type Summary
" Task Modifier Summary
¢ TM Unit Cost Summary

Project Filtering

@ Sont By Project Number

Activity Date Filtering

 Sort By Project Name

Additional Filtering

Location M |1~ Exclude
- -

Status Summary
Budget Summary
Project Listing
Task

o] ® |

Employee Cost Detail

el
el
el
" Employee Cost Summary
el
" Employee Labor Summar

Task Type

l‘ |~ Exclude
K| 5]

€ Fund Cost Detail

Task Modifier M|~ Exclude

l‘ |~ Exclude
]

Project Type l‘ |~ Exclude

Project Number / Project Name M T Exclude ad I

R v | |Disaster Recovery v und l‘ I~ Exclude

™ Include Complete Projects Only _Ll
l !CIIVE l nactive !° ! ‘

=l
Paying Departrment M 1™ Exclude
,P’Ddanuanm‘[ !lumls—L’ Location Department M I Exclude

@ AnyDates  StatDate|  Calendar Prioi M| Exclude
) v
End Date Colendar ]
— ] =
o BT 2013 |4 [V Use FEMA Rates
€ By Quarter 2013 j gena Fag
Cleyves i i Mo 1 oo |




